Suffolk Guild of Ringers

Minutes of General Management Committee meeting
held on Saturday #8rebruary 2009 at 10.30am in Stowupland Church. Hall

Present: Philip Gorrod (Chairman), Richard Munnings (RingiMaster), Mary Garner (Secretary), Keith
Ashton Jones (Treasurer), Jason Busby (NE Halekjydntevor Hughes (NE Hoxne), Jonathan Stevens (NE
Saxmundham), Alan Stanley (NW Hartismere), BriateHBW Ixworth), Marion Turner (NW Mildenhall),
David Steed (NW Stowmarket), Maurice.Rose (NW Thig Peter Harper (SE Colneys), Robert Scase (SE
Loes), Kate Eagle (SE Woodbridge), Sue Freeman fadleigh), Richard Knight (SW Clare),
Stefan.Labedzki (SW Lavenham), Bruce Wakefield (PRO

Apologies:David Mulrenan (NE Beccles), John Smith (SW Sudpury

1. Welcome
Philip Gorrod (PJG) thanked everyone for theirradnce and warmly welcomed two new members of the
committee, Alan Stanley (NW Hartismere) and Dawiee (NW Stowmarket)

2. Minutes
The acceptance of the minutes from the meeting dre[@Bth October 2008 was proposed by Peter Harper
and seconded by Maurice Rose. It was carried omarsly following the correction of two spellings.

3. Sub-committee reports:

i. Belfry Advisory Committee
Jonathan Stevens (JJS) reported that at the lagt GMas suggested that the Grant Conditions shioeild
shared with the bellhangers; this has been domedwyded delivery. He has had feed-back from juet t
Bob Smith has passed copies to those who designastdheir projects at Taylors Eayre and Smithtaad
had had a long conversation with Alan Hughes oftédmiapel who is supportive of our ambitions. The
conditions are on the website for downloading by iaterested party.

He had hoped to report that Ixworth was finishdibfaing his re-visit that morning, however, this svaot
so. There is still serious odd-struckness in thg.rChediston is complete except for a slider dapper for
the tenor. When these are in the Master and Hergihnise the Guild test ring and inspection. Hesw
waiting for confirmation that the treble is on tiog layer at Fressingfield before he returns, intpthis
work and advises on safety platforms. Elmsett arféofk’s newest three. The bells are out at Bardiwel
Brome has asked for an inspection and test-rirsgéowhat work needs to be done to get these helhpi
going condition. Wissett has the funding in plazstart work on that project. Long Melford is irscliission
with English Heritage who would like the old frangestay where it is and the new frame to be pthén
existing ringing chamber. He was visiting this towaéer this meeting. Eye is applying for a facuttyput a
new frame in to replace the existing one and augnocten bells. The headstock is made for the gévan
Sudbury All Saints, ready for fitting by the BACGata, when they have some kinder weather.

The listing, by David Salter, of projects supporbgdthe Guild is nearly complete; Winston will thedd
what work was done and by whom, before this ligtasted on our website.

The day to day help to parishes continues.

PJG thanked JJS for his report and asked for aegtiqus.

ii. Recruitment and training
RJM reported that teaching the teachers is prolthklynost important thing at the moment and to ¢nata
course was held before Christmas at Stowmarketevieseryone learnt something. John Harrison came
from CCCBR to run this. The next meeting will eddhsoon.
There has been a lot of media coverage which Hpsdheaise awareness of bellringing. A mini riroylcl
be a very good resource for R&T particularly beeaitisvould be more accessible to the public rathen
climbing a church tower, and good training for ygsiers.
RJM was asked whether any more teaching the temaheplanned, and he said there were.
When asked about materials to share with disthietpointed at the material on CCCBR website.

4. Applications for grants.
They have been no new applucations. However Bdlthae asked for a short time extension for theang
The bells are out and the project is expected tinished by the summer.
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5. Ringing Master’s report

RJIM reported that he had been very busy in hisgiolee the last meeting.

On a PR front he had been privileged to be invoivesl number of events with the media. Sadly trecdpe
to the Country’ edition was a disappointment asmeee edited out. He had been unable to contacreny
involved as to why this was, as a lot of time afidrewas taken up to oblige their requegRost-meeting
note: the producers of Escape to the Country have now agreed to make a donation to the BRF)

However, the Inside Out episode went out to mucta@m, giving birth to some new stars of the bigesa!

The St Edmund’s Day ringing, requested by BBC R&iifiolk was a massive success. We received huge
coverage throughout the day and two peals and Huasers were scored into the bargain.

The White Ribbon Campaign was a success on 29tleiNbgr with nine towers taking part to the bestisf h
knowledge.

Undoubtedly — for him at least — the highlight loé fast four months from a ringing point of viewdHaeen
Guild Peal Week 2009. In all, twenty peals wererafited with sixteen of those scored with 72 members
involved in total. Most impressively there were esevirst pealers and Gordon Slack conducted 8§ fieal.
The week followed on from another good year pealevast year.

He asked to record his thanks to all those thatdukelith the above events, none of it would hawenbe
possible without the many Guild members that cbatdd, time, effort and advice.

He reported that he had tried to get round theidistas much as possible and had been to eveatisfaur
since the last GMC and has seen a great deal lmfisiasm which is pleasing.

Discussion followed regarding the ringing for tH&¥' Anniversary of the Churches Conservation Trust on
Feb 21st. BBC Radio Suffolk broadcast from St MatrQQuay. The ringing was poor and did not give a
good advert for the guild. It was reported thataitt been an open event and that the radio rectinddist
six who arrived for ringing. The PRO said thathesre have no control over what the media choossdo
however unfortunate. It was pointed out that tiierview did at least point out some of the diffii@s and
that the idea was to get the bells into ringabtienr

RK reported that St Peter's Sudbury had been ranthe event on the previous Saturday.
6. Financial Report
KAJ reported that last year’'s account were at tkenkiner’s.

1. TheGeneral Fundwas up slightly. However subs were down as mesbkthe Guild move into the 65-
74 and 75+ categories. There are not many Junincg&me is up; in particular, Peal fees incredse80%.
However admin and printing costs have also inciika3de general fund balance provides a reservetwhi
would see us through the year if necessary.

2. Restoration Fund. £22,200 was approved last year, ie nearly alSharpe bequest. The GMC can still
allocate £16,000, a similar position to 2004.

Last year the income was about £13,000. £24,0@0pa@ out on completed projects. He was pleased t
report this since the Charities Commission likgéaamounts of monies raised to be spent as soon as
possible.

£50,000 is allocated and awaiting the completioprofects.

Looking to the current year, KAJ reported that@eld made about £400 in 2008. He reported thetet
were some inflationary pressures on costs, andasecanscious that the committee was trying to enthat
people claimed expenses as necessary, and tlzat #dneed that the Guild wanted to spend more of. R&
This is likely to erode the £400. He was hopdfiattwe should break even or may be a little overspe
This projection was based on a nil increase in.subs

This is the meeting where we look at subs for 2008J suggested that when considering these weldhou
assume a similar income to the past. Subscripgbnsld bring in 450 full and 160 half paymentsastL
year the subs were simplified to £14 and £7. Kdappsed full members at £15 for 2010. AlthougHt hal
subs would be £7.50, he suggested leaving it afffié. projected increase from this would be anae&430,
giving a £215 increase to the GF.

Considerable discussion ensued covering the fatigybints:
e 65-74 rate to be £10. Suffolk Guild is very cheampared with other types of organisation, even
though NDA and Essex Association are less.
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« What about an advisory sub? Invite contributiowsf non payers especially since 50% goes in the
BRF, ultimately for the benefit of all and the kil general. Send a letter to every member.

* A£lincrease is more acceptable. As a Guild veeilshbe very proud of the generous grants made.

» The subscription equates with a wedding fee, dées. Put in that context, it really is not large.

* It was commented that collecting from most peogleat difficult and many, new members
particularly, would expect to pay more.

Richard Knight proposed, seconded by David Stéed,the GMC propose the following subscriptionthat
forthcoming AGM: Full Adult Members £15, Ringing Mers 65-74 £10, Members 75 and over free, all
other categories £7. This was passed with 111fagainst and 7 abstentions.

KAJ was asked how quickly subs were paid at thenpéng of each year. He explained that most atgyin
the end of March with a flurry at the AGM. HoweVer still receives payments as late as Novembar. |
possibly a reflection on how we collect.

Direct Debits and Standing Orders were mentionat{fie meeting was reminded about the difficultig
identification from the banks

Perhaps a flier in the report might be considecedHe future or a separate emailed flier, emphasithe
benefit. The feeling of the meeting was that iswamething to consider for the future.

3. Reimbursement of ExpensesAJ reminded the committee that a scheme has bgrerd for
subsistence and travel for CCCBR meetings. Expemseavailable to members of the GMC and to Centra
Council representatives. Should expenses embnadgistrict AGMs, hall hire and the costs involvad

self catering for meetings?

Lively discussion ensued and following points wesesidered:

* Should we be asking people (including visitors)Hall hire when a bring and share tea has been
provided?

» Should the Districts pick up the tab? The Dis$riate the Guild.

* Members attending a meeting expect to pay some @mou

e The Guild obliges us to have an ADM, perhaps théd@ould underwrite any loss, but not pay out
automatically.

« When you bring generously it seems steep to bedaskeay for the hall hire too.

« Remember contingency and slush funds are illegd¢uthe Charities Acts.

« If people choose to make a donation at a meetiatgstfine. PJG would like the rules to allow for
reimbursement. If it's already in place in the d@tthat is fine. However it won't work all of ¢h
time and he would like to see flexibility which wdwover those occasions.

e Underwriting is really what is being discussed here

*  Writing to District Secretaries, laying down groundes.

The committee agreed that some suitable wordingldhme put together to allow this flexibility.
Action: KAJ

Discussion followed regarding travelling expensegpeople who work on behalf of the Guild, partasiy

BAC members, who necessarily visit across the wialid not just their own areas. A contributiorutb
be made for some who do considerable mileage. Wiigd help particularly if someone is not workilogt
has the time to carry out various jobs.

A comparable rate would be 10-17p a mile (as inal@overnment)

MR proposed, seconded by RS, that the treasurantberised to reimburse reasonable mileage clape u
15p a mile.

This was carried unanimously.
4. KAJ asked that all correspondence was seristodw address as printed in the last two reports.
7. Ratification of NRLM

Edward P D Colliss, Roy LeMarechal, Gillian M Kndsaith J Pearce,Edward C Westlake, Jennifer E
Butler, Melvyn Potts were ratified as Non Residegfé Members of the Suffolk Guild.
Proposed by MR and seconded by PWH.
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8. Report and Handbook 2009

MSG reported that Ruth Suggett met with the pridteing the previous week. 950 copies orderedcaisa
of about £1,400. Although more expensive tharmid&2it should be noted that the cost of paper isas by
40% during the past twelve months and the sizeeasad by a sheet (4 sides). We do save on detivsty
(previously £40+) and the Guild gains through tbedvill of a good working relationship, with someon

who resizes as necessary etc.

KAJ asked about the income from adverts.
9. AGM (i) Arrangements

The AGM will be held Wenhaston Village Hall at 5ath. The service will be at 4pm at Wenhaston
followed by tea in the Village Hall. Ringing onetivay will be at Bramfield and Halesworth (Straddardf
the treble at Halesworth is not ready).

Evening ringing will take place at Wenhaston anadiston.
(if) Constitution and Rule Changes

PJG explained that, as agreed by the last GMC, MB& and KAJ had met to tidy up the rules, withrdoh
Girt acting as watchdog. PJG emphasised the intehtd been to tidy up and not fundamentally clbang
anything. The following was presented to the cottaai

PROPOSAL: That the Constitution be varied as foiow
B4: add “of an amount at least equal to an Assedtaéenior) change member’s subscription”.

D6: revised as follows:

D6 6.1 The President shall be the Bishop of St Baisbury and Ipswich.
6.2 A Suffragan Bishop within the Diocese shalbbéice-President
6.3 A member may be elected as a Vice-Presideant AiGM.
6.4 A non-member may be elected as a Patron AGan.
6.5 Patrons and Vice-Presidents shall hold offithaut re-election, but may be removed by a
resolution at an AGM. Vice-Presidents elected ude shall cease to hold office if they cease to
be a member of the Guild.

D7: delete “Vice-Presidents may be elected. Sitsmns and fees for the year beginning the follogvi
January shall be set at the AGM or a SGM”.
[ See H2 below]

D9: delete “to certify the accounts” and add “td @& Independent Examiner in accordance with The
Charities Acts”

D10 (3%line): delete “Certified”.

E14: delete “applied to the work of the Guild i tlestoration and maintenance of bells” and add
“transferred to the Guild Restoration Fund”

F24: add “and the secretary shall maintain an ugate inventory of other Guild assets”
H2 (2" line after “year”): add “and shall be set at theqeding AGM, or a SGM".
K16 (3%line): add “(including District)”

Handbell Regulations Delete $duplication of 6]
Questions and comments were invited. MR, a Viesident, indicated his support D6 in particular.

PJG proposed, seconded by MSG, that these coiwstitutd rule changes be taken to the AGM. It was
passed unanimously.

Further, the implementation date for Guild Consiti and Rule Changes etc was discussed.
PJG proposed, seconded by MSG, that rule 26.2 dleuds follows:

Delete “1 Jan following” and replace with “date givin the proposal”

This was carried unanimously.

4 of 6



(ii) Life Honorary Members for proposal by distri cts

MSG had received correspondence from the NW distaging they would like to propose Chris
Nunn for Life Honorary Membership at the AGM, ircognition for the outstanding contribution

he has made to the restoration project at Ixwanthaso for his ongoing support at Ixworth and
Barrow helping and encouraging new ringers. Evdarbehe restoration project evolved, Chris has
always been in the background contributing a gileat of physical help and technical advice and
knowledge to all the towers that he has had cororectvith.

JJS said that on the BAC Chris always gave goocdta@dnd was very hardworking. MR said Chris
been involved like this for years, especially ie thwW and SW.

PJG said that the choice was obviously popularitands supported wholeheartedly by the GMC.
10. Life Honorary Members (from October Agenda)

It had been suggested that Guild Members shouldrbed.ife Honorary Members after 50 years
and this had been discussed by each district. fiegdack to the GMC, the SW felt that it was
not a good idea, about 80% in the NW said leawas it is, the NE was not decided and the SE was
quite in favour.

PJG commented that whilst this does not meet vaphufar approval we should consider
recognising long membership and that he would bsomge proposals at a future date.

11. Guild Social (27" June 09)

RK reported that all was in hand for this. Hadtetguildhall is booked, outside and in. He hopes
that afternoon ringing will be at All Saints Sudp@and on the three at ElImsett, with evening
ringing at Hadleigh He was hopeful that the Guilidiht own a mini ring by then.

The cost will be £10 a head, including a barbeuuidn, a different rate for the afternoon only. The
probable limit on numbers will be 100.

12. Mini Ring

PJG told the GMC that he has been given first edficg a mini ring. He thought it would be good
for the Guild to own and use. He said that he ddalep it if no one else wants it.

It is a portable 6 with a 10lb tenor. It can bé poiin 20 min and dismantled will fit in a Fiesth.
needs a stepladder to help with its assembly. €eTisesin optional canopy (£200). Total cost £2300.

PJG explained that he did not want to be respaméiolhiring it out, but did the GMC feel it was a
good idea, and if so how should funds be raised?

Discussion followed considering how funds mightréssed and where it might be kept. It would

be good as tool for Public Relations and Recruitnaed Training. Grant awarding bodies could be
approached (seeking information from Tim Holme€ampsea Ashe especially regarding Awards
for All).

The following was proposed by PJG and secondedJy. R
The Guild purchase a portable mini ring and acyiweleks financial support towards the cost.
It was passed unanimously. Action: AGM Agenda (MSG)

13. Guild History

PJG had been contacted by a member concerninggvetGuild History. It was thought George
Pipe has considerable knowledge and would be a gembn to ask.

Some discussion followed in support of this. Action: PJG to write to GWP
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14. Membership Certificates & 15.New Member Pack

1. PJG told the meeting that George Pipe had afferelesign a Membership Certificate along the
lines of the one he has recently done for the Anict®uths.

This was passed round together with one put togeth#SG along the lines of the original one.
The meeting favoured the more traditional one, jgliag the spire on St Peter’s, Sudbury was
removed!

2. New Member Leaflet. MSG circulated several espf the leaflet she had produced. This was
thought to be a good idea. The leaflet togethén wireport and badge will be given to new
members at their election and the certificate pceduwonce MSG has received the application form.

16. Matters arising from the minutes not itemisedn the agenda:

Protocol for use of Grant Conditions
JJS passed round copies of a suggested protoccth Whihad produced. This, subject to the
approval of the GMC, is to be published on the welend sent out with the Grant Conditions. JJS
emphasised that this was meant as a suggestedarait®t to be definitive.
The GMC was very impressed with this document anggsed its immediate adoption. PJG
thanked JJS on behalf of the Guild for all his wiorfproducing this.

17. Correspondence

1. The bill for 4 delegates to attend CCCBR confeeehad been received. It also contained
the information that lan Oram will have completesl post as secretary

2. Signed Grant conditions had been received fremmihgham

3. George Pipe had written to PJG to inform him tha order had been placed for St
Lawrence. A grant for £5,800 has already been asdarout now extra building work is needed.,
This will cost another £20,000: would the GMC calesiincreasing the grant?

Discussion followed. It was felt that the Guildedonot have sufficient funds for this nor does it
give grants to help with building. Action: PJG to write to GWP.

18. Any other business.

1. There are new ringers at Great Barton and J8akgge would be grateful for help at practices
which take place on thé% 4" and %' of the month.

2. RK drew attention to the fact that meeting dage varied considerably over the past 12
months and asked whether they should be fixedWod&y afternoons in future.

It was further noted that there was very good stppo this meeting on a Saturday morning. It
was agreed that this was a better venue than OMdxesince it was closer to the Al14.

MSG was asked to enquire about meeting on Sundesnabns at Stowupland.Action: MSG
19. Date of next meeting, Sunday 21st June 20093m (Venue to be confirmed)
There being no further business the meeting claségm.

Additional items for the June agenda to be notifiedriting by 2£' May please.
Mary Garner
Hon. Secretary
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